How do you manage Risk?

It iz important that all potential risks and
problems are identified as early as possible,
Steps should then be put in place to reduce or
prevent risks and problems.

There are ways of getting information to help
you in this activity:

- Risk Assessments,
- Incident reports
- Complaints information

When problems are reported and investigated
promptly, staff ¢an take steps to avoid similar
events in the future. Don't forget action must

be taken followving any mcidents or complaints.

h6|ps lead to better quality

care

Are you a good Team Player?

Patient and client care is not delivered by
only one member of staff. It involves staff
from many different disciplines. Some will
have more direct patient and client contact
than others, but all are important in making
sure that patients and clients receive the best
possible care.

Working together in teams means co-
operating and comm unicating with others to
help develop a team spirit.

Know what rasks for which you are
responsible. Lend a hand when you can -
everyone 1s a valuable part of the team and
tearmn members can draw strength from
gach other.

Encourage each other to seek out new
solutions to problems and learn from
CXPETICNCe.

DO réport concerns you may have about
standards or practices. Talk to your supervisor
OT manager.

How do you consult with patients
and clients?

The only way to deliver a truly patient or
client focused service is to ask patients-and
clients to contribute their views. This ecan be
done through focus groups or questionnaires
for example.

Patients and clients need to have enough

information to he able to make decisions

about their own care. Make sure you give
clear explanations and encourage them to
ask questions.

GO0D COMMUNICATION
SKILLS CAN HELP YOU
IMPROVE RELATIONSHIPS
WEFH COLLEAGUES,
PATIENTS AND CLIENTS

Faur further infarmation, Plewse rndsct
Siriet Hammes-Wond, Clinieal & Koctad Cave Govermarce
Co-Ondinator, Quality Support Tram, Tel: 028 9266 3141 ext 2600
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