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The South Eastern Health and Social Care Trust (the Trust) is
conducting an Equality Impact Assessment (EQIA) on the
merger of finance functions across the new Trust.

In relation to this proposal the Trust would be grateful to receive
the views of consultees in relation to any matters those
consultees consider to be relevant.

The consultation is being carried out as part of the overall
consultation process for the merger of services and within the
framework of Section 75 and Schedule 9 of the Northern Ireland
Act 1998.

Guidance issued by the Equality Commission for Northern
Ireland (Practical Guidance on Equality Impact Assessment)
highlights that authorities shall have due regard to the need to
promote equality of opportunity:

= Between persons of different religious belief, political
opinion, racial group, age, marital status or sexual
orientation

= Between men and women generally

= Between persons with a disability and persons without

= Between persons with dependents and persons without

The Trust has in response to this requirement developed an
Equality Scheme, which has been approved by the Equality
Commission on 5 July 2001. This established the Trust
approach to assessing the equality impacts of its policies and
service developments.

The purpose of this Equality Pre-Consultation is to ensure that
all equality issues have been considered in relation to this
service development. = Mainstreaming of equality involves
improvement, development and evaluation of equality
processes, so that an equality perspective is incorporated in all
policies, at all levels and at all stages.

This Equality Pre-Consultation is based on consideration of
available data, research and assessment of equality impacts of
the proposed service development. The purpose of this
document is to consult representative groups, equality groups,
individuals and those people directly affected by the proposals
associated with the proposal to merge finance functions across
the new Trust and the equality impacts of those proposals.
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Throughout this process it is hoped that it will be possible to
develop good partnership working with all key stakeholders. It is
hoped that such partnerships will develop by maintaining good
communication through meetings, questionnaires, focus groups
and full consultation with both staff and stakeholders.

2.0 Equality Screening

2.1

2.2

2.3

As part of the process outlined in 1.3 the Trust has carried out
an Equality Screening Exercise. The Trust used its 10 Steps to
Successful Equality Screening’ guidance and proforma to decide
whether or not a full Equality Impact Assessment was required.

The ten questions below, which include the four laid down by the
Equality Commission for Northern Ireland, have been
considered in the initial screening of this project.

o Step One: Service Details

e Step Two: Who are the main stakeholders in relation to
the policy?

e Step Three: What factors could contribute to or hinder
the aim or implementation of the policy?

e Step Four: What information is currently available to
facilitate the screening of this policy?

o Step Five: Are you aware of any evidence of higher or
lower participation or uptake by any of the nine different
groups?

e Step Six: Are you aware of any evidence that particular
groups have different needs, experiences, issues and
priorities in relation to this policy?

e Step Seven: Is there an opportunity to better promote
equality of opportunity or good relations by altering the
policy, or by working with health care professionals or the
wider community?

e Step Eight: Have consultations with relevant
organisations, groups or individuals indicated that
particular policies create problems that are specific to
these consultees?

o Step Nine: What data do you think should be collated to
ensure effective monitoring of the policy following
implementation?

e Step Ten: Do you recommend that the service should be
subject to a full EQIA?

The Screening Exercise also considered any possible impact
under the Human Rights Act 1998.

The current proposal centres on the facilitation of a merger of
finance function across the new Trust, by relocating staff in
order to ensure that staff working in the same or closely related
functional area, are located in the same place.
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The Trust is considering a number of options, involving the
securing of premises in a central location on the Castlereagh
Road ,where staff working in closely related functional areas
could be co-located. Staff working in other areas of finance
would then be merged by function and located on current Trust
premises in Newtownards and Downpatrick.

All finance staff are likely to be impacted by this proposal as a
number of functions will be changing from their current location
as part of the merger process.

In order to mitigate the impact of this the Trust has taken a
number of steps:

e Sourced premises that are centrally located within the
current Trust sites to minimise disruption in terms of travel
time.

e Proposals aim to retain finance staff in Newtownards and
Downpatrick sites so staff will have options over whether
to remain in their current location, or potentially move with
their function.

e The Trust proposes to support re-training and
development of staff to allow them to move from one
functional area to another if this means they can remain
in their current location.

o Staff transferring to new locations may be eligible for
excess travel allowance paid at public mileage rate for a
period of 4 years from the date of transfer to their new
location. The eligibility for this will be reviewed on
transfer.

The Trust is committed to following the Public Service
Commission’s Third Guiding Principle on Staff Transfers and will
ensure that all staff are treated in a fair and equitable manner.

On the basis of the potential equality implications of these
aspects of the current reprovision proposals, it has been
screened in for an Equality Impact Assessment to be carried
out.

Please let us know if you have any views in relation to the
screening of this project. If you feel there are other aspects of
the project that should be given further attention from an equality
or good relations perspective please contact us. Details of how
to contact us are in Section 6.



3.0 Equality Impact Assessment

3.1 Policy screening on these proposals has indicated that an
Equality Impact Assessment should be carried out. This pre-
consultation process is intended to inform the Equality Impact
Assessment which will then be consulted upon formally in line
with guidance from the Equality Commission for Northern
Ireland.

3.2 Section 75 of the Northern Ireland Act (1998) states that public
authorities must have due regard to the promotion of equality or
opportunity between specified groups of people. See Table 1
below for examples of these groups.

Table 1: Examples of Groups Covered by Section 75

CATEGORY EXAMPLES OF GROUPS

Age Those under 18; people aged between 18 and 65;
people over 65.

Marital status Married people; unmarried people; divorced or
separated people widowed people.

Gender Men and women generally; transgendered
people; transsexual people.

Disability Persons with a disability as defined by the
Disability Discrimination Act.

Dependents Persons with primary responsibility for care of a
child, person with a disability or dependent adult.

Political opinion Unionists generally; nationalists generally;
members or supporters of any other political party
or view.

Racial group Chinese, Irish Traveller, Indian, Pakistani,
Bangladeshi; Black African, Black Caribbean,
mixed racial or ethnic group; any other group
nationality.

Religious belief Catholic, Protestant, Hindu, Jewish,
Islam/Muslim, Sikh, Buddhist, other religion, nor
religious belief.

Sexual orientation Gay, Lesbian, Bisexual, Heterosexual.

Without prejudice to this, public authorities must also have regard to the
promotion of good relations between persons of different religious belief,
political opinion and racial group.

4.0 Pre-consultation Questions

We would welcome your comments and specifically your views on the
questions below. Please complete the enclosed reply sheet and
return by the end of the 8 week consultation period ie. 7"
December 2007.
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4.2

4.3

4.4

4.5

Do you think that the proposals have any adverse impact on
equality of opportunity and/or good relations for any of the
groups described in Table 1? Please state the adverse impacts
that you feel are likely.

Please state how you feel these adverse impacts could be
reduced or mitigated.

If you feel the adverse impacts cannot be mitigated within the
current proposals, please suggest alternative proposals that
could be considered.

Do you have any suggestions that you feel would improved the
promotion of equality of opportunity and/or good relations in
relation to these proposals?

Are there any other issues you would like to raise in relation to
the reprovision proposals?

Your Involvement and Contacting Us

5.1

5.2

Thank you for taking the time to respond to this initial pre-
consultation.

If you or your organisation would like to contribute further views,
please complete the enclosed contact form. We will contact you
formally regarding the Equality Impact Assessment in the near
future.

How to Contact Us

6.1

Please send any comments to us at the following address:

Susan Thompson

Equality and Human Rights Manager

South Eastern Health and Social Care Trust
3 Church Street

Newtownards

BT23 4AN

Telephone: 02891 512177
Textphone: 02891 510137
Fax: 02891 512171
Email: Susan.Thompson@setrust.hscni.net




m South Eastern Health
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PRE-CONSULTATION QUESTIONS REPLY FORM

1. Do you think that the proposals have any adverse impact on equality of
opportunity and/or good relations for any of the groups described in
Table 1? Please state the adverse impacts that you feel are likely.

2. Please state how you feel these adverse impacts could be reduced or
mitigated.

3. If you feel the adverse impacts cannot be mitigated within the current
proposals, please suggest alternative proposals that could be
considered.

4. Do you have any suggestions that you feel would improve the
promotion of equality of opportunity and/or good relations in relation to
these proposals?

5. Are there any other issues you would like to raise in relation to the
reprovision proposals?
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EQUALITY SCREENING CONSULTATION CONTACT FORM

CONTACT DETAILS

Name

Address

Tel No

Text Phone No

Fax No

Email

Do you have any preference for how you would like to be involved?
Please tick all that apply

Email
Face-to-face meetings

Focus Group

(.

Other

Please state

If you have any particular requirements that would facilitate your
involvement please indicate them below. We will do our best to meet your
requirements.

o Wheelchair accessible venue D
o Induction loop D
o Specialist facilitator D

J Advocate D



. Interpreter D

Please state language required

e Translated material D

Please state language required

o Signer D BSL
IsL [ ]

o Any other requirements

Thank you



