




Cashflow Statement for the Year Ended 31 March 2008
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   2008  2007 
  £000  £000  £000  £000 

 

         
Net Cash Inflow from Operating Activities 

(Note 26.1) 

    

4,919 

    

29,692 

         
Returns on Investments and Servicing of 

Finance 

        

Interest received  852    1,007   
Interest paid  (93)    (2,242)   

Interest element of finance lease rental payments  0    0   

         

Net Cash (Outflow)/Inflow from 

Returns on Investments and Servicing of 
Finance 

    

759 

    

(1,235) 

         
Capital Expenditure         

Payments to acquire intangible fixed assets  0    0   

Receipts from sales of intangible fixed assets  0    0   
Payments to acquire tangible fixed assets  (44,257)    (40,892)   

Receipts from sale of  tangible fixed assets  5,500    8   

         
Net Cash Inflow/(Outflow) from Capital 

Expenditure 

    

(38,757) 

    

(40,884) 
         

Dividends Paid    (6,062)    (4,702) 

         
Management of Liquid Resources         

Purchase of current asset investments  (3,742)    (1,150)   

Sale of current asset investments  0    4,014   

         

Net Cash Inflow/(Outflow) from 
Management of Liquid Resources 

    
(3,742) 

    
2,864 

         
         

Net Cash Inflow/(Outflow) before Financing    (42,883)    (14,265) 

         
         

Financing         

New money capital reserve  0    0   
Additional public dividend capital advances in 

year 

 44,000    18,500   

Repayment of public dividend capital to DHSSPS  0    0   
Repayment of loans – Interest Bearing Debt  0    (2,124)   

Repayment of prior year impairment  (912)    (301)   

         
Net Cash Inflow/ (Outflow) from Financing    43,088    16,075 

         
Increase/(Decrease) in Cash    205    1,810 

 

Restated
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Trust Management Costs
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    2008 

£000 

 

 2007 

£000 

        Trust Management Costs 
 

 14,012  14,096 

        Total Income 
 

 417,368  409,528 

 
         % of total income 
 

 
3.4%  3.4% 

 The above information is based on the Audit commission’s definition “M2” Trust managements costs, 
as detailed in HSS (THR) 2/99.

Public Sector Payment Policy - Measure of Compliance

The Department requires that Trusts pay their non HSS trade creditors in accordance with the CBI 
Prompt Payment Code and Government Accounting Rules. The Trust’s payment policy is consistent 
with the CBI prompt payment codes and Government Accounting rules and its measure of compliance 
is:

  2008 

Number 

 2007 

Number 

       Total bills paid   141,401  115,740 

     
          Total bills paid 

within 30 day target 
  

119,669 
  

104,081 

     
% of bills paid 
within 30 day target 

  
84.6% 

  
89.9% 

 

Related Party Transactions

During the year, none of the board members, members of the key management staff or other
related parties has undertaken any material transactions with the South Eastern HSC Trust. 

Charitable Donations

The Trust did not make any charitable donations during the financial year.

Post Balance Sheet Events

There are no post balance sheet events which have a material impact on the accounts.

External Auditor

The Trust’s statutory audit was performed by PricewaterhouseCoopers on behalf of the Northern 
Ireland Audit Office.  The audit fee for 2007/2008 was £68,005.

Directors Interests

Details of company directorships or other significant interests held by Directors where those
companies are likely to do business, or are possibly seeking to do business with the South Eastern 
Health & Social Care Trust where this may conflict with their managerial responsibilities are held on 
a central register.  A copy is available from Assistant Director, Financial Accounting South Eastern 
Health & Social Care Trust, Health & Care Centre, 39 Regent Street, Newtownards, BT23 4AD
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The Remuneration Committee of South Eastern 
Health & Social Care Trust includes the Chairman 
and Non Executive Directors of the Trust.  They 
are supported by Mr J Compton, Chief Executive 
and Mr E J Molloy, Director of Human Resources 
& Corporate Affairs.

Policy on the Remuneration of the Chief 
Executive and Directors
The policy on the Remuneration of the Chief 
Executive and Directors is governed by and 
administered on the basis of the Department 
of Health, Social Services and Public Safety, 
Departmental Directives and Circulars on HPSS 
Senior Executive Salaries.

Method used to assess performance
The Trust applies the Senior Executive 
Performance Management Scheme as set out 
within Departmental Circular HSS (SN) 1/2003 
“Senior Executive Performance Management 
Scheme”.  However two Senior Executives remain 
on protected terms and conditions of service.

The Trust Board
The Trust Board determines the strategic and 
operational corporate objectives for the Trust 
for the year ahead, taking into account the 
parameters established by the Department and 
to incorporate them within the Service or Trust 
Delivery Plans.

Remuneration Committee
The Remuneration Committee oversees the 
performance management process.

Chair
The Chairman agrees the Chief Executive’s 
performance objectives and reviews the 
performance of objectives and completes the final 
report.

Chief Executive
The Chief Executive agrees individual 
performance objectives of Directors and reviews 
the performance of objectives and completes the 
final report.

Membership of the 
Remuneration Committee

Performance Objectives
Performance objectives are linked to Trust 
service delivery and development plans.  
Performance objectives are clear and 
measurable.

Evaluation of Performance
The evaluation of performance is based on 
evidence of achievement of service and task 
objectives relating pay to performance.  This 
process is completed in accordance with 
Paragraph 14 of the Departmental Circular 
detailed within the HSS (SN) 1/2003.  The 
performance of each individual is assessed and 
rated each year in one of four bands according 
to how successfully objectives or targets have 
been met.
Individual Performance Review bands are as 
follows:

•	 Superior
•	 Fully acceptable
•	 Incomplete
•	 Unsatisfactory

The Remuneration Committee as Board 
members are fully conversant with organisational 
performance via monthly reports to the Board.  
In particular, financial management, patient and 
client access and governance development 
performance are taken into account.  These are 
reflected in individual performance objectives.  
The method used does not include formal 
comparisons with outside organisations.

Duration of Contracts
Contracts of employment are permanent 
(subject to satisfactory performance) and 
provide for three months notice for both parties.

As far as all Senior Executives are concerned, 
the provisions for compensation for early 
termination of contract are in accordance with 
the appropriate Departmental guidance.

Remuneration Report 2007/08
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Senior Employees’ Remuneration

The salary and the value of any taxable benefits in kind of the most senior members of the Trust 
were as follows:

2007-08 Name 
Salary, including 
Performance Pay 

£’000 

Benefits 
in 

Kind (rounded 
to nearest £100) 

Non-Executive Members   
D Fitzsimons 25-30 0 
P Davidson 5-10 0 
D Flanagan 
F Graham 
D Mann-Kler 
N Mansley 
D O’Hara 
J Trethowan 

5-10 
5-10 
5-10 
5-10 
5-10 
5-10 

0 
0 
0 
0 
0 
0 

   
Executive Members   
   
J Compton 115-120 0 
K Thompson 75-80 1,000 
D Bannon 50-55 300 
NJ Simpson 75-80 600 
C Martyn 160-165 0 
E Molloy 75-80 0 
P Cummings 85-90 3,700 
C McArdle 60-65 0 
S McGoran 
H McPoland 

75-80 
70-75 

3,500 
300 

 

The Directors/Senior Executives listed (in Remuneration table above) commenced employment 
within the South Eastern HSC Trust, which became operational on 1 April 2007. Most previously 
held posts elsewhere within the health sector mainly in the old legacy Trusts. Details of their 
remuneration for 2006-07 are disclosed within the 2006/7 annual accounts and these can be 
obtained from the SET website www.setrust.hscni.net

Remuneration Table
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Disclosure - Compensation Payments made in 07/08 year

In 2007/8 three former Directors from the predecessor Trusts were given voluntary early retirement 
on the grounds of redundancy. Early retirement benefits which include pension payments and 
lump sum, plus redundancy payments where applicable were paid in accordance with contractual 
entitlements. Details are listed below:

       

Name 
Legacy 
Trust 

Date 
Employment 
Ceased Redundancy 

Superannuation 
- Additional 
Lump Sum + 
Additional 
07/08 Pension 

Capitalised 
Cost 

J. D. 
O'Rourke DLT 31.05.07 £40,000 £20,000 £140,000 

Paul 
Simpson DLT 31.05.07 £150,000 £0 £0 

 

A payment has been made to one former director.  They have made a claim for non disclosure in 
accordance with DEO 14/2008 which was successful. 
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Senior Employees’ Pensions

The pensions of the most senior members of the Trust were as follows:

 

Name Total 
accrued 

pension at 

age 60 and 
related lump 

sum 

£’000 

Real 
increase in 

pension and 

related lump 
sum at age 

60 

£’000 

CETV at 
31/3/08 

£’000 

CETV 
at 

31/3/07 

£’000 

Real 
increase 

in CETV 

£’000 

Employer 
contribution 

to 

partnership 
pension 

account 

(nearest 
£100) 

Non-Executive 

Members 

      

D Fitzsimons 
P Davidson 
D Flanaghan 
F Graham 
D Mann-Kler 
N Mansley 
D O’Hara 

0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 

J Trethowan 0 0 0 0 0 0 
       
Executive 

Members 

      

J Compton 50-55 plus 
lump sum 
150-155 

5-7.5 plus 
lump sum 
20-22.5 

927 754 133 0 

K Thompson 20-25 plus 
lump sum 
65-70 

2.5-5 plus 
lump sum 
10-12.5 

381 290 71 0 

D Bannon 25-30 plus 
lump sum 
75-80 

0 plus lump 
sum 0 

391 372 (6) 0 

NJ Simpson 25-30 plus 
lump sum 
85-90 

2.5-5 plus 
lump sum 
7.5-10 

471 400 50 0 

C Martyn 25-30 plus 
lump sum 
85-90 

2.5-5 plus 
lump sum 
7.5-10 

464 381 57 0 

E Molloy 30-35 plus 
lump sum 
95-100 

0-2.5 plus 
lump sum 
 0-2.5 

480 441 8 0 

P Cummings 
 
 
C McArdle 
 
 

20-25 plus 
lump sum 
70-75 
10-15 plus 
lump sum 
35-40 

0-2.5 plus 
lump sum 
0-2.5 
2.5-5 plus 
lump sum 
12.5-15 

332 
 
 

150 

300 
 
 

92 

10 
 
 

51 

0 
 
 

0 

S McGoran 20-25 plus 
lump sum 
60-65 

2.5-5 plus 
lump sum 
7.5-10 

286 235 35 0 

H McPoland 30-35 plus 
lump sum 
90-95 

2.5-5 plus 
lump sum 
7.5-10 

482 401 53 0 
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As Non-Executive members do not receive pensionable remuneration, there will be no entries in 
respect of pensions for Non-Executive members.

A Cash Equivalent Transfer Value (CETV) is the actuarially assessed capital value of the pension 
scheme benefits accrued by a member at a particular point in time.  The benefits valued are the 
member’s accrued benefits and any contingent spouse’s pension payable from the scheme.  A CETV 
is a payment made by a pension scheme, or arrangement to secure pension benefits in another 
pension scheme or arrangement when the member leaves a scheme and chooses to transfer the 
benefits accrued in their former scheme.  The pension figures shown relate to the benefits that the 
individual has accrued as a consequence of their total membership of the pension scheme, not 
just their service in a senior capacity to which the disclosure applies.  The CETV figures, and from 
2004-2005 the other pension details, include the value of any pension benefits in another scheme 
or arrangement which the individual has transferred to the HSS pension scheme.  They also include 
any additional pension benefit accrued to the member as a result of their purchasing additional years 
of pension service in the scheme at their own cost.  CETVs are calculated within the guidelines and 
framework prescribed by the Institute and Faculty of Actuaries. 

Real Increase in CETV – This reflects the increase in CETV effectively funded by the employer.  It 
takes account of the increase in accrued pension due to inflation, contributions paid by the employee 
(including the value of any benefits transferred from another pension scheme or arrangement) and 
uses common market valuation factors for the start and end of the period.

The figures do not include an estimate of the remuneration due to certain executives in respect of the 
annual pay uplift for cost of living and performance for financial year 2007/08.  An estimate of the total 
expected liability has been accrued in the annual accounts consistent with DHSSPS guidance.

John Compton
Chief Executive

Senior Employees’ Pensions continued
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I have examined the summary financial statement which comprises the Income and Expenditure 
Account, Balance Sheet, Statement of Total Recognised Gains and Losses and Cashflow Statement 
and notes on management costs, prompt payment, related party transactions, directors interests, 
charitable donations, post balance sheet events and the external auditor.

Respective responsibilities of the South Eastern Health and Social Care Trust, 
Chief Executive and auditor
      
The South Eastern Health and Social Care Trust and Chief Executive as Accounting Officer are 
responsible for preparing the summary financial statement. 

My responsibility is to report to you my opinion on the consistency of the summary financial 
statement within the Annual Report with the full financial statements, and its compliance with the 
relevant requirements of the Health and Personal Social Services (Northern Ireland) Order 1972, 
as amended, and Department of Health, Social Services and Public Safety directions made 
thereunder. 

I also read the other information contained in the Annual Report, and consider the implications for 
my certificate if I become aware of any apparent misstatements or material inconsistencies with the 
summary financial statement. 

Basis of Opinion

I conducted my work in accordance with Bulletin 1999/6 ‘The auditors’ statement on the summary 
financial statement’ issued by the Auditing Practices Board.  My report on the South Eastern Health 
and Social Care Trust’s full annual financial statements describes the basis of my audit opinions on 
those financial statements and the part of the Remuneration Report to be audited.

Opinion

In my opinion, the summary financial statement is consistent with the full annual financial statements 
of the South Eastern Health and Social Care Trust for the year ended 31 March 2008 and complies 
with the applicable requirements of the Health and Personal Social Services (Northern Ireland) 
Order 1972, as amended, and Department of Health, Social Services and Public Safety directions 
made thereunder.  

 

JM Dowdall CB						    
Comptroller and Auditor General
Northern Ireland Audit Office
106 University Street	
BELFAST BT7 1EU

20th June 2008

Statement of the Comptroller and Auditor General to the
Northern Ireland Assembly
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